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CMC	Meeting	Minutes	

6:30	p.m.	Thursday,	January	22,	2026	

Virtual	Meeting	
	

	

CMC	Members	Present:	Chair	Reg	Rankin,	Tekena	Warikubu,		Andrew	Giles,	John	

Cascadden,	Nancy	Hartling,	Councillor	Janet	Steele,	Peter	Lund,	Christa	Schnare		

	

Others	Present:	Shannon	Betts,	Jordan	Vallis,	Steve	Copp,	Rick	Grant,	Jason	Timms,	Betsy	

Chambers,	Phil	MacKenzie,	Justin	Hawco		

	

———————————————————————————————————	

1.0 	A	motion	to	approve	the	agenda	as	circulated	was	moved	by	Peter	Lund,	seconded	

by	John	Cascadden.	Motion	carried.	

2.0 	A	motion	to	approve	the	July	10,	2025	minutes	as	circulated,	was	moved	by	John	

Cascadden,	and	seconded	by	Andrew	Giles.	Motion	carried.	

3.0		There	being	no	members	of	the	public	in	attendance,	the	Chair	turned	to	the	next	

item	on	the	agenda.	

4.0		The	Chair	stated	that	the	proposed	2026-2027	budget	for	the	CMC	is	$79,000,	the	

same	as	the	last	fiscal	year.	He	noted	the	amount	has	varied	over	the	years	from	

$90,000	to	today’s	$79,000.	The	contractual	agreement	between	the	Halifax	Waste	

Resource	Society	and	the	Halifax	Regional	Municipality	sets	$65,000	as	the	baseline.		

Andrew	Giles	moved	that	the	budget	be	adopted	as	presented.	The	motion	was	

seconded	by	John	Cascadden.	Motion	carried.	

During	discussion	on	the	budget,	Peter	Lund	asked	that	meeting	expenses	be	added	

under	item	1,	CMC	Administration:	“Committee	and	Communications	Meetings”	for	

clarity.		In	response	to	a	budget	management	question	from	Councillor	Steele,	

Shannon	Betts	explained	that	the	CMC	Administrator	and	Chair	review	CMC	invoices	

monthly	before	they	are	submitted	to	Halifax	Solid	Waste	for	payment.	The	CMC	

budget,	therefore,	resides	in	HRM	accounts	and	money	that	goes	unspent	is	returned	

to	general	accounting	quarterly,	based	on	estimated	quarterly	expenditures.	Some	

miscellaneous	expenses	such	as	charges	for	meetings,	file	storage	and	office	supplies	

are	charged	under	the	line	item	for	meetings	cited	by	Mr.	Lund.	The	Chair	noted	the	

$5,000	set	aside	for	legal	expenses	is	precautionary	and	used	only	when	issues	arise	
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that	require	the	CMC	to	seek	legal	advice.	The	Chair	also	noted	that	the	CMC	has	been	

given	flexibility	in	the	past	to	move	money	between	line	items,	as	circumstances	

require,	provided	that	the	CMC	did	not	exceed	its	overall	budget.	He	expressed	the	

hope	that	the	CMC	would	not	be	penalized	with	a	budget	reduction	for	its	record	of	

fiscal	frugality.	

5.0		It	was	moved	by	Andrew		Giles	and	seconded	by	Peter	Lund	to	appoint	

appointment	Councillor	Janet	Steele	to	the	Communications	Committee	and	Krista	

Schnare	to	the	Technical	Advisory	Group	following	their	nominations	by	the	Chair	and	

there	being	no	other	nominations.	Motion	carried.		

The	CMC	then	agreed	to	withdraw	the	appointment	of	Channing	Davis	the	third	

HWRS-appointed	CMC	representative	to	the	TAG,	made	in	error	on	March	22,	2025.	

The	TAG	requires	three	representatives:	two	HWRS	appointees	and	one	HRM	

appointee	from	the	CMC	membership.	

	

6.0		Moved	by	Andrew	Giles	and	seconded	by	Councillor	Steele	that	the	end	date	of	the	

term	of	employment	shown	in	the	Request	for	Proposals	(RFP)	for	CMC’s	Liaison	Assistant	

be	amended	to	Oct.	31,	2026	to	coincide	with	the	end	date	in	the	term	of	employment	set	

out	in	the	letter	of	hire	for	that	position.	Motion	passed. 

	

7.0		Jordan	Vallis,	Manager,	Engineering	and	Contract	Services,		HRM	Solid	Waste	

Resources		provided	an	update	on	the	Compliance	Plan	with	the	results	from	the	

November	2025	Audit.	(Presentation	Attached)	

	

8.0		A	motion	to	defer	a	report	on	the	work	undertaken	by	the	Fluxlab	at	the	Otter	Lake	

landfill	was	moved	by	John	Cascadden	and	seconded	by	Peter	Lund.	Motion	carried.		

	

9.0		Steve	Copp,	the	Otter	Lake	landfill	manager	for	Mirror	Nova	Scotia,	provided	an	

overview	of	the	new	Federal	Landfill	Regulations.	Based	on	a	preliminary	assessment,	he	

anticipated	that	the	Otter	Lake	landfill	would	have	no	difficulty	in	meeting	the	

regulations.	They	require	landfills	to	install	and	monitor	gas	collection	systems	to	ensure	

methane	emissions	are	kept	at	designated	levels.		Operations	at	Otter	Lake,	he	said,	have	

always	been	“ahead	of	the	curve,”	when	it	comes	to	methane	gas	collection	and	control	

measures.	“We	feel	pretty	comfortable	with	the	regulations	and	that	we’re	in	compliance	

already,”	he	said.	

	

10.0		Jordan	Vallis,	Manager,	Engineering	and	Contract	Services,	HRM	Solid	Waste	

Resources	gave	a	brief	update	on	litter	cleanup	on	Highway	103.		He	noted	an	illegal	

dumping	zone	was	spotted	between	Exits	2	and	3.	A	bylaw	officer	investigated	and	

tracked	down	an	illegal	dumper.	The	individual	was	warned	and	cleaned	up	the	area.	

Signs,	warning	the	area	is	under	observation,	were	posted	at	both	exits	and	seem	to	be	

providing	effective	deterrence.	(Presentation	attached.)	
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11.0			There	were	no	questions	on	the	information	report	showing	budgetary	

expenditures	for	the	third	quarter.	

	

Before	adjourning,	a	motion	was	moved	by	John	Cascadden	seconded	by	Andrew	Giles,	

to	approve	the	in	camera	minutes	for	October	23,	2025.	The	action	was	taken	during	the	

regular	meeting	to	avoid	the	necessity	of	convening	an	in	camera	session	to	approve	the	

minutes	from	the	previous	in	camera	meeting.		Motion	carried.		

	

The	Chair	indicated	the	next	meeting,	the	Annual	General	Meeting,	would	be	an	in-

person	event,	which	is	tentatively	scheduled	for	Wednesday,	March	25,	at	The	Links	at	

Brunello	Pavillion,	Timberlea.		

	

A	motion	to	adjourn	was	made	by	Andrew	Giles.	Motion	carried.	The	meeting	adjourned	

at	8:05	p.m.	

	

	







































Highway 103 Cleanup

Update

CMC Meeting: January 22, 2026



Hwy 103 Cleanup – Background

• Began nearly 10 years ago

• Response to community and CMC concerns over litter 

on the highway near the landfill

• Monthly litter pickup between Exits 2 and 3












